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Abstract: 

The rapid evolution of technology and shifting user expectations have made entrepreneurship and 

innovation essential in the field of Library and Information Science (LIS). This opinion paper 

argues that libraries can no longer rely solely on traditional models but must adopt entrepreneurial 

approaches and innovative strategies to remain relevant and sustainable. Embracing an 

entrepreneurial mindset allows LIS professionals to identify gaps in service delivery, create new 

revenue streams and better meet the changing needs of their communities. Innovation, particularly 

through the integration of emerging technologies and user-centered services, is crucial in 

transforming libraries into dynamic hubs for learning and digital literacy. However, resistance to 

change and organizational inertia continue to hinder progress in many LIS institutions, risking 

obsolescence. The paper also highlights the opportunities for LIS professionals to lead in areas 

like data management and knowledge services, which require a combination of entrepreneurial 

thinking and technological innovation. It advocates for a reimagining of LIS education to ensure 

that future professionals are equipped with the skills and mindset to drive this transformation. 

Libraries must embrace entrepreneurship and innovation to not only survive but thrive in the digital 

age while not forgetting the several challenges that may hinder the implementation of 

entrepreneurship and innovation in library services, challenges such as resistance to change among 
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LIS professionals, financial constraints, lack of technical expertise are significant barriers 

Overcoming these obstacles requires targeted professional development, strategic partnerships and 

leadership committed to fostering an innovation-driven culture. In conclusion, while challenges 

exist, libraries must embrace entrepreneurship and innovation to remain relevant and financially 

sustainable. 
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Introduction 

 In the evolving landscape of Library and Information Science (LIS), entrepreneurship and 

innovation are no longer optional but essential for the field’s transformation and continued 

relevance. Traditionally, libraries and information centers have functioned as passive community 

knowledge repositories, primarily offering access to resources. However, the demands of a digital, 

user-centered age necessitate that LIS professionals adopt a proactive, entrepreneurial mindset—

one that reimagines libraries as dynamic, innovative spaces capable of meeting evolving user needs 

(Imabong, 2023; Senarathna, 2023; Ocholla & Shongwe, 2019). 

 Globally, entrepreneurship and innovation have been recognized as key drivers of 

economic and technological advancement (World Bank, 2020). In the context of LIS, 

entrepreneurial strategies enable libraries to transcend traditional service models, creating new 

services, optimizing resources, and generating alternative revenue streams (Abubakar, 2021). For 

instance, libraries today are adopting entrepreneurial models to diversify offerings through digital 

literacy programs, online information services, makerspaces, and even revenue-generating 

initiatives such as co-working spaces and consultancy services (Umerah, 2023; Ahenkorah-Marfo 

& Akussah, 2021). Similarly, technological innovations—such as artificial intelligence, big data 

analytics, cloud computing, and user-centered service models—allow libraries to provide efficient, 
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highly personalized experiences that cater to the diverse needs of their users (Senarathna, 2023; 

Breeding, 2021). 

 Despite these shifts, significant challenges persist. Many LIS institutions still operate 

within traditional frameworks that resist change, with outdated educational models that lack 

emphasis on entrepreneurship and innovation (Imabong, 2023; Okafor & Ibrahim, 2020). In 

Nigeria, for example, the educational system has historically placed greater emphasis on 

theoretical knowledge rather than practical, entrepreneurial skills (Okafor & Ibrahim, 2020). 

However, as the nation transitions into a knowledge-based economy, it becomes imperative to 

equip LIS students and professionals with entrepreneurial competencies that foster creativity, 

critical thinking, and problem-solving abilities (Adeyemi & Bamidele, 2022). In response, 

academic institutions and professional bodies must integrate entrepreneurship into LIS curricula, 

preparing future professionals not only to manage libraries but to lead their evolution in a rapidly 

changing digital environment (Ocholla & Shongwe, 2019). 

 The integration of entrepreneurship and innovation within LIS is not merely an option but 

a strategic necessity. Libraries today function as community hubs, service providers, and leaders 

in knowledge management, necessitating a shift toward sustainable and innovative business 

models (Senarathna, 2023). The adoption of emerging technologies such as artificial intelligence, 

digital repositories, and data analytics further enhances user experience and ensures the efficient 

delivery of information services (Breeding, 2021; Imabong, 2023). These tools empower libraries 

to transition from passive information providers to proactive centers of learning, engagement, and 

socio-economic development, positioning them as indispensable institutions in the digital era. 

 As libraries continue to face challenges such as limited funding, evolving user 

expectations, and the rapid advancement of technology, embracing an entrepreneurial and 

innovative approach is critical. By fostering a culture of continuous learning, adaptability, and 
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strategic risk-taking, LIS professionals can ensure that libraries remain relevant, sustainable, and 

essential to the communities they serve (Umerah, 2023; Ahenkorah-Marfo & Akussah, 2021). 

Entrepreneurship in Library and Information Science: A Necessity, Not an Option 

Contextualization 

 The current state of libraries and information centers reflects a dynamic field adapting to 

the digital age’s demands, yet traditional models are increasingly strained. Libraries have 

historically been centers for physical collections and in-person services, providing static resources 

accessible primarily on-site. However, technological advancements particularly in digital content, 

cloud-based storage and artificial intelligence are rapidly reshaping user expectations toward 

instant, on-demand access to information (Umerah, 2023). 

Today’s users expect libraries to offer digital resources and remote access, placing a premium on 

flexibility, accessibility and user-driven services. This shift challenges traditional models, pushing 

libraries to adopt more diverse roles as digital resource centers, online learning providers, and 

community technology hubs. For instance, libraries now integrate digital literacy programs and 

virtual assistance through chatbots and AI-based tools to meet these new demands, moving beyond 

their historical function as merely physical archives (Senarathna, 2023). 

 Moreover, funding and staffing challenges further strain libraries, making it critical for 

them to explore entrepreneurial strategies that can generate alternative revenue and ensure 

sustainability. Adapting to these pressures requires embracing innovation and entrepreneurial 

thinking to not only remain relevant but to expand the role of libraries as essential, adaptable 

knowledge providers in a digital-first world (Imabong, 2023). 

Opinion Statement 

 Libraries must adopt entrepreneurial and innovative practices to thrive in the modern age, 

Library and Information Science (LIS) professionals must embrace these changes to ensure the 
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field’s long-term success. In an era of rapid technological advancement and shifting user 

expectations, libraries are no longer seen solely as repositories for books and information; they are 

expected to provide dynamic, accessible and community-oriented services (Senarathna, 2023). 

Entrepreneurial practices enable libraries to expand their services, generate alternative revenue 

streams and adapt to financial constraints and staffing shortages that many institutions face today. 

With entrepreneurial services such as Research and Data Consultancy Services,  Libraries can 

monetize their expertise in information organization, data curation, and literature review by 

offering paid research consultancy services to businesses, academic institutions and independent 

researchers. These services may include systematic literature searches, data analysis support and 

assistance in navigating complex academic databases. Another way is through Specialized 

Training and Certification Programs Libraries can generate revenue by offering specialized 

training programs and certification courses in areas such as digital literacy, research skills, coding 

and data analytics. These programs can be structured as workshops, short courses or online 

modules, catering to students, professionals and job seekers looking to enhance their skills. And 

through Content Creation and Publishing Support Libraries can establish paid services to assist 

independent authors, researchers, and businesses in content creation, self-publishing, and digital 

archiving. These services can include book formatting, ISBN registration, open-access publishing 

support and digital repository hosting. By leveraging their expertise in knowledge organization 

and copyright management, libraries can create a valuable revenue stream while supporting local 

writers, academics and content creators. 

 Innovation plays an equally significant role, as libraries integrate digital tools like artificial 

intelligence, cloud-based resources and data-driven service models to meet the needs of a digitally 

fluent public. This shift is essential, not only for attracting and retaining users but for maintaining 

libraries' status as indispensable community resources. By fostering a culture of entrepreneurship 
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and innovation within LIS, professionals can reimagine the role of libraries, making them flexible 

and resilient in a continuously evolving digital landscape. Embracing these changes is not just 

beneficial, it is vital for the future sustainability and relevance of the LIS field (Umerah, 2023). 

The Changing Role of Libraries 

 Entrepreneurship in Library and Information Science: A Necessity, Not an Option. 

Libraries have outgrown their traditional roles as mere repositories of books. In today’s digital-

first world, they are multi-functional spaces catering to a wide array of community needs, such as 

digital literacy programs, job-skills training, and research support (Imabong, 2023; Ocholla & 

Shongwe, 2019). As society shifts towards digital platforms and virtual knowledge spaces, 

libraries have the opportunity to adapt as hubs for lifelong learning and technological engagement. 

For example, many libraries now offer makerspaces, coding workshops, and remote access to 

extensive online databases, which redefine the library as a center for digital fluency and knowledge 

creation rather than simple information storage (Senarathna, 2023; Breeding, 2021). This broader 

service model allows libraries to reach a more diverse audience and support community 

development in ways that are relevant to modern needs (Ahenkorah-Marfo & Akussah, 2021). 

Revenue Generation and Sustainability 

 Public funding alone is no longer sufficient for libraries to sustain or expand their services. 

The decline in traditional funding models has created a need for libraries to explore entrepreneurial 

avenues to ensure their financial sustainability (Abubakar, 2021). By building partnerships with 

local businesses, offering paid services like research assistance, and renting out library spaces for 

events, libraries can generate alternative revenue streams. This entrepreneurial approach not only 

supplements traditional funding but also allows libraries to reinvest in expanding services and 

enhancing their infrastructure, which in turn benefits the community (Umerah, 2023; Adeyemi & 

Bamidele, 2022). Innovative funding models, such as crowdfunding, grants, and public-private 
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partnerships, further support sustainability efforts, ensuring that libraries remain vital knowledge 

hubs despite economic constraints (World Bank, 2020). 

Case for Entrepreneurial Thinking in LIS 

 To successfully adopt these new roles, LIS professionals need to cultivate an 

entrepreneurial mindset, which involves actively identifying service gaps, understanding user 

needs, and developing services or products that fulfill these needs (Ocholla & Shongwe, 2019; 

Ahenkorah-Marfo & Akussah, 2021). Rather than adhering to static roles, librarians today must 

think creatively, seeking out opportunities to innovate in response to technological advances and 

shifting public expectations (Imabong, 2023; Umerah, 2023). Entrepreneurial thinking enables 

libraries to remain responsive and adaptable, ensuring they continue to serve as invaluable 

resources in a changing world. 

Technology Integration 

 The integration of new technologies, such as artificial intelligence (AI), digital archives, 

and online databases, is essential for modern libraries aiming to provide efficient and relevant 

services (Breeding, 2021; Senarathna, 2023). With AI-powered tools, libraries can streamline 

cataloging, automate administrative tasks, and even personalize user experiences through 

recommendation systems, similar to those in commercial platforms (Ocholla & Shongwe, 2019). 

Digital archives expand access beyond physical boundaries, ensuring that rare materials, historical 

documents, and local resources are accessible to a global audience (World Bank, 2020). Online 

databases, meanwhile, democratize access to academic and scientific research, enhancing the 

library's role in supporting education and lifelong learning (Imabong, 2023; Umerah, 2023). For 

libraries to remain effective and meet the needs of today’s users, embracing these technologies is 

not merely beneficial but necessary. 

 



326 
THE ROLE OF ENTREPRENEURSHIP AND INNOVATION IN TRANSFORMING 

Bayero Journal of Information Management, Maiden Edition. 2024 https://bjim.com.ng 

Innovation in Service Delivery 

 To remain relevant, libraries must continuously innovate their services, adapting to the 

expectations of a digitally empowered public. Virtual reference desks provide users with 

immediate support, enabling libraries to assist patrons outside of regular hours and beyond 

physical locations (Adeyemi & Bamidele, 2022). Online learning tools, such as digital literacy 

courses and resource guides, expand the library's educational offerings and make them accessible 

to diverse users. Similarly, makerspaces provide hands-on learning environments where patrons 

can engage with 3D printing, electronics, and creative software, fostering creativity and 

technological skills within the community (Umerah, 2023; Ahenkorah-Marfo & Akussah, 2021). 

These service innovations position libraries as dynamic centers for both intellectual and practical 

engagement. 

User-Centric Innovation 

 Innovation in libraries should ultimately be user-driven, designed to address the evolving 

expectations of a digitally savvy public. Today’s library users seek more than access to 

information—they seek interactive, intuitive, and responsive services (Ocholla & Shongwe, 2019; 

Senarathna, 2023). By focusing on user-centered innovation, libraries can prioritize developments 

that align with the specific needs of their communities. For instance, data-driven insights help 

libraries identify which resources are in demand, enabling targeted expansions in digital 

collections (Breeding, 2021). Through responsive, user-driven innovation, libraries can better 

serve as adaptable, engaging spaces that reflect the needs of an information-hungry public 

(Imabong, 2023; Senarathna, 2023; Umerah, 2023). 

Challenges and Resistance: Overcoming the Status Quo 

Resistance to Change 
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 Many libraries remain slow to adopt entrepreneurial and innovative practices, hindered by 

organizational inertia, funding limitations and a prevailing conservatism within the field. 

Organizational inertia often stems from established routines and a fear of disrupting traditional 

service models, as well as concerns over reallocating already limited resources to new initiatives. 

Furthermore, many library professionals and stakeholders hold conservative attitudes, viewing 

libraries through a historical lens rather than as adaptable institutions capable of growth and 

evolution (Senarathna, 2023). Limited budgets also restrict libraries from investing in new 

technologies, training, or entrepreneurial projects, especially when essential services already 

struggle to stay funded (Umerah, 2023). Together, these factors create an environment that resists 

change, even when innovation could directly benefit patrons and enhance the library’s role in the 

community. 

 To overcome resistance to change in Library and Information Science (LIS), a multi-

faceted approach is necessary. First, capacity building through continuous training and 

professional development can help LIS professionals adapt to entrepreneurial and innovative 

practices. Workshops, seminars and certifications in emerging trends such as artificial intelligence, 

digital curation and business management can equip librarians with the necessary skills to embrace 

change. 

 Second, securing alternative funding and strategic partnerships can alleviate financial 

constraints that hinder innovation. Libraries can collaborate with technology companies, 

universities and government agencies to access grants and technological resources for modernizing 

services.  

 Third, leadership and advocacy for a progressive mindset within LIS institutions are 

paramount. Library leaders must champion change by creating a culture of experimentation and 
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risk-taking. This includes encouraging staff to propose and implement innovative ideas without 

fear of failure.  

 Finally, user-centered service innovation ensures that libraries evolve based on the real 

needs of their communities.  

The Risk of Obsolescence 

 In resisting these shifts, libraries and LIS professionals risk obsolescence. As information 

access and user expectations evolve, libraries that fail to adapt may become less relevant, unable 

to meet the demands of a digital-first society. In a world where knowledge is accessible online 

24/7, libraries must offer unique, adaptive and proactive services to stay indispensable. Libraries 

that do not embrace technological advancements, such as digital archives or virtual support, risk 

alienating younger, digitally savvy users, thereby losing their standing as primary sources of 

information and learning (Senarathna, 2023). By overcoming resistance and adopting an 

entrepreneurial, forward-thinking approach, libraries can secure their place as resilient, future-

oriented institutions essential to lifelong learning and community development. 

Entrepreneurial Opportunities 

 The field of Library and Information Science (LIS) is rich with entrepreneurial potential, 

offering opportunities for professionals to develop start-ups and specialized services in high-

demand areas like data curation, knowledge management, and research consultancy. As 

organizations across industries increasingly rely on data for decision-making, LIS professionals 

can bring their expertise in organizing, preserving, and interpreting information to create targeted 

solutions. Data curation services, for example, are essential in ensuring data integrity and usability 

over time, a service that LIS professionals are uniquely qualified to provide (Senarathna, 2023). 

Knowledge management start-ups can help organizations streamline their internal information 

resources, while research consultancy services can offer expertise in navigating complex 
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information landscapes, particularly valuable for academic and corporate clients. These 

entrepreneurial ventures not only open new revenue streams but also reinforce the relevance of 

LIS in various professional contexts (Imabong, 2023). 

Innovation as a Path to Community Engagement 

 Innovation allows libraries to transform into vibrant hubs of community engagement, 

providing much more than access to books. By incorporating diverse programs and resources such 

as educational workshops, co-working spaces, and technology-driven resources like 3D printers 

and virtual reality labs libraries can meet a wide range of community needs. For instance, offering 

digital literacy programs and hosting technology workshops position libraries as key resources for 

individuals seeking to improve their digital skills, thereby fostering inclusivity in the digital age 

(Umerah, 2023). By reimagining their spaces and services, libraries can become centers of 

learning, creativity and collaboration, strengthening their role as community anchors and drawing 

a diverse user base. 

Reimagining Library Education 

 To fully embrace these opportunities, LIS education must evolve to equip future 

professionals with skills in entrepreneurship and innovation. Integrating courses on business 

acumen, technology implementation, and creative problem-solving into LIS curricula will ensure 

that graduates are prepared not only to manage traditional library services but also to drive 

transformation within the field. For instance, programs that emphasize digital curation, data 

analytics and entrepreneurial strategies provide students with practical, forward-thinking 

competencies essential for leading libraries into the future (Senarathna, 2023). By embedding 

entrepreneurship and innovation into LIS education, academic institutions can cultivate a 

generation of professionals ready to champion the ongoing evolution of libraries and information 

centers (Imabong, 2023). 
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Conclusion and Recommendation 

 Entrepreneurship and innovation are not just beneficial; they are essential for the survival 

and growth of libraries and the Library and Information Science (LIS) field. As technological 

advancements reshape the way people access and interact with information, libraries must evolve 

from traditional repositories to agile, dynamic institutions that anticipate and meet the diverse 

needs of their communities (Umerah, 2023). Through entrepreneurial strategies and innovative 

service models, libraries can secure sustainability, enhance community engagement and ensure 

their relevance in the digital age.  

 For this transformation to succeed, it is imperative for LIS professionals and educators to 

embrace these concepts wholeheartedly. LIS programs should incorporate entrepreneurial and 

innovative training to equip future professionals with the skills needed to drive change. By 

fostering a culture of innovation and adopting an entrepreneurial mindset, LIS leaders can guide 

libraries into a promising future as essential, adaptable community resources. Now is the time for 

LIS to champion this evolution and reimagine the future of libraries as hubs of creativity, learning 

and engagement. 
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